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Item Description

1 WELCOME
Andrew Rowley called the meeting to order and welcomed all present at 6.30pm.
Present: Andrew Rowley, Charles Bartlett, Norma Perry, Joseph Zammit, Owen Nix, Mark
Williams SC, Tim Clare, Greg James QC, Greg Smith (Union of Boat Race Officials
representative), Tony Brown (VMAC Representative), Wade Hewett (NSWRA RA Councillor) &
Georgie Lee
Apologies: Stephen Handley

2 JOHN ST VINCENT WELCH — CODE OF CONDUCT
Mr Rowley advised the Board of Dlrectors that Mr. John St Vincent Welch had rung the NSWRA
Office late the afternoon of the 20" May 2009 to express his apologies of not attending the Board
Meeting in regards to the Code of Conduct Breach.
In view of the apology for non attendance at Aprii NSWRA General Meeting and the second
apology for non attendance at the May Board Meeting, the Board hold that Mr Welch has failed
to retract or apologise as required and that Mr Welch remain suspended unless or until he does
and be notified of the matter.
Moved: Greg James QC
Seconded: Charles Bartlett
Carried: 30/2009
A letter to be sentto Mr. Welch and the matter will be dealt with at the next Board Meeting on
Wednesday 17" June 2009.

3 CONFIRMATION OF THE MINUTES
That the minutes of the meeting 20™ May 2009 be accepted
Moved: Greg James QC
Seconded: Joseph Zammit
Carried: 31/2009
Business Arising: the anti-discrimination letter to clubs and schools to be re-drafted by Charles
Bartlett

4 SYDNEY INTERNATION REGATTA CENTRE/VMAC

Mr. Rowley thanked Mr. Tony Brown for attending the Board Meeting to discuss any SIRC/VMAC
matters. Mr. Brown advised the Board of the issues that were discussed at the recent VMAC
Meeting including:

Inclusion of a Water Theme Park
Grandstand Development
Dredge Assembly




Weed Problems

Herbicides

Proposed Extension of Regatta Kitchen & Bar
Charges for 2009-2010

Inclusion for a Q-Dance (dance festival)

General Business:
- Michelle Whitmore has left
Buoys placed at the finish line of the course
The use of BBQs on the island is acceptable so long as it is not for sale or set up near
the Regatta Kitchen & Bar
Conflict of bookings
2009 Sydney World Masters Games pontoons

Mr Brown asked for the Board direction on the following matters:

- Water Theme Park: does the inclusion of this structure help rowing and the venue i.e.
maintenance and up keep on the venue, lessen fees and not obstruct access to the
venue
Extension of Regatta Kitchen & Bar: there is no issue with the extension providing that it
can be returned to original position without charge to the venue hirer
Fee Issues: to be looked at by the Board upon receipt of documentation
Q-Dance: no issue
Weed: no preference on whether the use of herbicide, divers or weed cutters is used to
remove the weed, so long as the weed has gone by September for the test event for the
2009 Sydney World Masters Games

ROWING AUSTRALIA

Wade Hewett Report
Mr. Wade Hewett advised the Board that the NSWRA Board must decide which direction they
wish to stand in regards to the Rowing Australian Presidential elections. The Boards position in
regards to the elections remains unchanged.

The midyear meeting is to be held in QLD on the 27" & 28" June.

The NSWRA suggestion of the voting formula that was drafted and circulated and to date still has
received no feedback.

Mr. Hewett advised the Board that at the April General Meeting the membership approved the
new national branding logo.

A number of issues were discussed in relation to national selection including the lack of NSW
coaches selected and the process of selecting the National Talent ID crews for the tour of New
Zealand.

General Matters
The World Championship Sports Network (WCSN) information as provided by Rowing Australia
for display on the NSWRA Website has been approved.

Rowing Australia is seeking tenders for national travel provider and asked whether NSWRA
would be willing to participate in the initiative, which was subsequently approved.

Rowing Australia has asked a representative from each state to attend the Rowing Australia
Selection Forum, 1% — 2™ July to be held in Melbourne. Mr. Stephen Handley was nominated to
be that representative.




NCAS Meeting
Georgie Lee attended a National Coach Accreditation Scheme (NCAS) meeting held in Canberra
on the 12" -13"™ May discussing the suggested amendments to the current coaching course
content & syllabus. Particular items of note are that Level 3 Coaching Courses are to be run only
in Canberra by Rowing Australia which would affect the states budgets in regards to coach
education. The second item is that the administration of the NCAS is proposed to be run solely
out of ROMS which will severely disadvantage NSW and their coaches.

NSWRA OFFICE REPORT
Miss Lee updated the Board on the happenings of the Office, including a very busy few weeks
leading into the NSWRA Masters Championships.

Australian Masters Championships
All the entries & uniform for the NSW Australian Masters Crews had been made & distributed.

Australian Youth Cup
A lot of work had been done in regards to the event & team budget. Kellie Neville has been great
in sourcing and confirming accommodation and the team dinner venue.

World Masters Games — Volunteers
Application forms have gone out to state & interstate clubs and getting a few back which is great.

Paul Coates has done a lot of work with various items including the point score, comparison of
regattas interstate and the 2009-2010 Regatta Season and Schedule of Events.

Andrew Randell has been busy with Youth Cup issues, National Selection Trials and the NTID
Squad athletes.

In summary the team are working well together, though busy.

FINANCE REPORTS

The NSWRA Director of Finance Mrs Norma Perry advised the Board that there will be no
increase of fees and charges to the membership by the way of membership fees and regatta
entries and will go to the June General Meeting for approval. There are no changes to affiliation
fees but there may be discussions to ensure clubs meet the requirements.

The 2009-2010 budget is currently at a deficit but hopefully the new Chief Executive Officer
should rectify that and if necessary there should be sufficient cash reserve to counter any
significant budget loss.

The Board is looking at a fee/levy for clubs who do not host a regatta nor provide Boat Race
Officials or volunteers.

That the budget as prepared by Mrs. Perry is adopted by the Board and to go to the June
General Meeting for approval

Moved: Greg James QC
Seconded: Mark Williams SC
Carried: 32/2009

2009 SYDNEY WORLD MASTERS GAMES

Mr. Joseph Zammit advised the Board that the Sports Agreement for the 2009 Sydney World
Masters Games had been looked at by NSWRA Solicitors and all necessary amendments
included.

That the Sports Agreement in it's amended format be signed and delivered to the 2009 Sydney
World Masters Games Organising Committee
Moved: Mark Williams SC




Seconded: Norma Perry
Carried: 33/2009

9 NSWIS
Mr Rowley informed the Board that he had met with Mr. Charles Turner from NSWIS in regards
to Mr. Andrew Randell’s contract extension. Mr. Turner has agreed to continue paying for Mr.
Randell’s car, a value of $6000 and put in an additional $20,000 with $10,000 to be sourced for
the program until the 31> July.
That the Board approve of the NSWIS ‘Head Coach’ position; International Training Program
Head Coach as put forward by Mr. Stephen Handley.
Moved: Greg James QC
Seconded: Joseph Zammit
Against: Charles Bartlett
Abstained: Mark Williams SC
Carried: 34/2009
It is noted that there is a second position envisaged at NSWIS; development.

10 DEPARTMENT OF SPORT & RECREATION
It was noted that both Colin Lang and lain Macdonald were awarded funding in the Country
Coaches & Officials Travel Scheme.

11 COMMISSION REPORTS

Regatta Commission
The Chairman of the Regatta Commission, Mr. Tim Clare presented the 2009-2010 Regatta
Calendar to the Board for approval and thanked the NSWRA Regatta Secretary Paul Coates for
his time and effort in the development of the program. Mr Clare advised the Board that the
program has not substantially changed from previous years with the age, grade and distance
regatta rotation.

The Regatta Forum agreed that work needed to be done to encourage elite rowers to enter the
grade competition but building sub-elite programs. The vision for a Club State Championships
has support and is hoped the Edward Trickett NSW Grade Championship Regatta would fit that
bill appropriately.

Discussions with Rowing Victoria for development of this regatta have occurred and is agreed
that the inaugural event will be run on the date proposed for the Edward Trickett NSW Grade
Championship Regatta at the Sydney International Regatta Centre. The regatta will allow
participation from the elite athletes vying for national selection. The event list for this regatta is to
be advised.

Mr. Clare tabled amendments to the Grade Scores to allow for more accurate and simpler
bandwidths and racing.

For the purposes of submission to the June General Meeting, that the 2009-2010 Regatta
Calendar and the Grade Score amendments proposal be approved:

Moved: Tim Clare
Seconded: Greg James QC
Carried: 35/2009

The NSWRA World Masters Games Organising Committee propose that the Masters Challenge
regatta listed for the 26™ September 2009 be delegated to the NSWRA WMGOC to organise and
the WMG overlay be applied. Further, the Organising Committee invite Dr. Steve Hinchy as
President of the Jury for WMG, to officiate as Referee and as far as possible have personnel
involved in WMG patrticipate as a training platform.




Governance & Audit
The Chairman of the Governance and Audit Committee, Mrs. Norma Perry tabled the 2009-2010
budget and asked that the Kings Cup Committee relationship with the NSWRA be resolved.

Selection Panel
Due to the absence of the Chairman of the Selection Panel, Mr Stephen Handley any selection
matters will be discussed at the next Board Meeting.

Boat Race Officials Commission
The Chairman of the Boat Race Official Commission Mr. Owen Nix advised the Board that the
NSWRA Assessor Panel conducted a teleconference on Friday 1% May and it was very
successful. Items that were discussed included a review of the 2008-2009 season and a plan for
2009-2010, looking at the number of trainee officials, and who from that group were assessed
and subsequently accredited.

Mr. Greg Smith addressed the Board of his recent attempt of obtaining a FISA Boat Race Official
licence, which unfortunately he did not pass.

Facilities & Waterways Commission
Mr. Hewett informed the Board that there have been some discussions with Mr. Tony Houlhias
from the Sydney Olympic Park Authority (SOPA) in regards to boatshed sites in Homebush Bay.
There are 3 locations of note including:

1. Wilson's Park
2. Building 15 (ordinance depot)
3. Bulwarra Road

In regards to the site at Bulwarra Road, there is the scope for a 1500m course, finishing at the
boatshed. SOPA are factoring in a service bridge but that shouldn’t affect the boatshed or racing
at the site. The timeframe for utilisation of the sites depends on NSW Maritime constraints in
regards to pontoon development.

The NSW Institute of Sport is interested in Building 15. The NSWRA endorse a community
boatshed developed by Mr. James QC at Wilson’s Park and the NSWRA endorse the Facilities
Development Group to pursue the site at Bulwarra Road. At the Bulwarra Road site there is a
scope for a 1500m 6 lane course finishing at the boatshed site. The Board agreed to move
forward on all three sites with each party representing itself supported by the NSWRA.

The NSWRA endorse to that if the NSW Institute of Sport has a boatshed that the facility be used
for rowing only purposes:

Moved: Greg James QC
Seconded: Joseph Zammit
Carried: 36/2009

In regards to Callan Park, the NSWRA will continue to press for agreement that Iron Cove is to
be set aside for recreational sport and intends to meet with relevant councils to help develop the
area for that purpose.

The Board of the NSWRA formally acknowledge the new facility at Mosman Rowing Club and
Macquarie University. Mr. Bartlett advised the Board that the new pontoon at Leichhardt Rowing
Club has been approved by NSW Maritime and will be installed in 12 weeks and St Ignatius
College is likely to install a structure similar to that of Leichhardt’s.

12

NOTIFICATION OF TRANSFERS
NAME FROM TO
Karyn Knowles Drummoyne Rowing Club North Shore Rowing Club




Madeleine Gross Balmain Rowing Club North Shore Rowing Club
Amy Van Den Nieuwenhof Leichhardt Rowing Club Sydney University Boat Club
John Turner Leichhardt Rowing Club Sydney University Boat Club

The above transfers were noted and accepted

13

GENERAL BUSINESS

NSW Masters Championships — Cancellation of Races
Mr. Brown asked for that there be clarification of the process used for cancellation of a regatta.
Postponement should be the responsibility of the Jury whereas the cancellation of any racing or
regatta should be a group comprising of the Competition Manager, Organising Committee
Manager, Regatta Coordinator and the Referee.

A motion be made that so far as they relate to postponement or cancellation of any regatta or of
any races at a regatta due to conditions being rendered such racing undesirable or unsafe shall
be amended to insert in a rule that there shall be, for each NSWRA hosted regatta a fairness
committee which shall include:

- The Fairness Committee are to include a medical professional, such members of the
NSWRA board as are present, competition manager of the conducting body, and the
regatta convenor. The Committee shall have the power, convened by referee and all
other rules to be amended to fit.

That body is to have the function to determine what postponements or cancellation
of a regatta or races in a regatta should occur by reason of such omissions

The convenor is not the referee, regatta manager or honorary medical officer

The Jury provide recommendations to the fairness committee

2009 NSWRA Presentation Dinner, Wednesday 24" June, Dede’s Restaurant
Miss Lee advised the Board that invitations for VIPs to attend the 2009 NSWRA Presentation
Dinner had been sent and the Board deliberated on the winners of the various achievement
awards.

National Elite Adaptive Rowing Programs
Miss Lee advised the Board of a meeting on the 8" May with the Rowing Australia Adaptive
Coordinator, Matt Bialkowski, the National Adaptive Head Coach, Pedro Albisser and the
NSWRA Adaptive Coordinator, Pamela Hubert to discuss the National Elite Adaptive Rowing
Program Grant.

Upon receipt and approval of a 2009-2010 plan and budget submitted to Rowing Australia,
Queensland, New South Wales and Victoria shall receive 2 adaptive boats and $10,000 for the
program.
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The meeting closed at 10.45pm
Next meeting on Wednesday 17" June 2009
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APPROVED 20/05/2009
Andrew Rowley
PRESIDENT




